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long-term
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#KeepLearning – your future depends on this

Relevance, reskilling and leadership
How does one remain relevant in a world of rapid change, disruptive
technologies and growing uncertainty?
You #KeepLearning. You keep reskilling and reinventing yourself to acquire
sought-after skills, communicate the bigger picture, and help build back a
better world.
USB’s internationally accredited MPhil in Futures Studies can serve as your
starting point.
This degree is particularly suited to help you unlock the skills you need to find
direction in an ever-changing world. It will equip you with long-range decisionmaking competencies to mitigate risk and sense opportunities – essential
competencies for strategists and senior leaders. You will learn how to respond
to change and to make the right decisions to thrive as a result of change.

A transformative learning experience
This MPhil will provide you with a transformative learning experience to find
your way forward – particularly if you see your future self as a strategist, longrange decision maker, consultant or corporate leader.
USB’s broader areas of expertise include business management, development
finance, futures studies, leadership coaching, leadership development, project
management and financial planning. All our programmes benefit from these
areas of expertise in one way or another. It also creates ample opportunities for
continued growth.
Your preparedness for the future starts with a well-benchmarked degree from
Stellenbosch University’s business school. It will take you on a learning journey
aimed at both personal and professional growth.
Own your future. Enrol for USB’s MPhil in Futures Studies.
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Message from the
Director of USB
Thank you for your interest in the University of
Stellenbosch Business School. You have come to the right
place to develop your managerial potential, enhance
your critical thinking and prepare yourself to make a
difference as a responsible leader.
Our school is a recognised African leader with a global
reputation. We are the first business school from an
African university to achieve the Triple Crown of business
school accreditations – AACSB, EQUIS and AMBA, putting
us among the top 1% of business schools worldwide.
We led the way as one of the first business schools
to integrate responsible leadership into all of our
programmes. We have underlined our commitment to
having a positive societal impact through our values of
excellence, value creation, equity, accountability, respect
and compassion.

MARK SMIT
Director, USB

•
We led the way in developing a teaching and learning
model that blends the best of technologies and face-toface experiences. These capabilities helped us respond
to the challenges of the pandemic and now to innovate
in order to provide you with a transformative learning
experience.
A programme at Stellenbosch University’s business
school will also provide you with a number of other
qualities:

•

•
•

•
•

Our global standing and reputation means that
the standards of our academic programmes,
infrastructure, and learner support are benchmarked
against the best.

We are deeply committed to being an African school
with a global reputation, providing locally and
internationally relevant content.
We are committed to being a research-led business
school, a mark of academic excellence and resource
for our teaching.
We will expose you to entrepreneurial opportunities
in order to create value for budding entrepreneurs.
We will widen your strategic and leadership vision
while also equipping you with operational skills
required across business functions.
Our commitment to excellence encompasses the
whole pedagogic journey, starting by carefully
assisting you to select the right pathway from one of
our suite of programmes.

#KeepLearning

As we look to the future there are many
uncertainties – but knowledge, critical thinking,
and a transformative learning experience will
ensure you are ready. And becoming part of our
alumni community comes with a life time of
future learning opportunities.
Ultimately, the school is committed to making a
difference through you, our graduates, and being
a source of value for a better world.

“

As we look to the future there
are many uncertainties - but
knowledge, critical thinking, and a
transformative learning experience
will ensure you are ready.”

2

3

#KeepLearning

Message from the
Programme Head
Are you as a strategic planner concerned about the
long-term future? Would you like to possess the tools
and understanding to make better, more informed and
sensible decisions about the future, and embrace that
to make decisions about the future operations of your
organisation? Are you particularly concerned about
making Africa a better place and are you planning for
changes in Africa? USB’s cluster of programmes in Futures
Studies – postgraduate diploma, MPhil and PhD – has
been designed to assist you in achieving these goals.
Course participation is made as convenient and
accessible as possible. The programmes are delivered as
blended learning. This means you have a choice of either
attending classes on campus or, alternatively, logging in
and participating online by downstreaming the classes
on your own internet-linked laptop.
If you would like to develop innovative and long-range
decision-making competencies to mitigate risks and
leverage opportunities, USB’s internationally accredited
MPhil in Futures Studies will serve you well.

Prof André Roux
Head: Futures Studies
Programmes

#KeepLearning

“
If you would like to develop long-range
decision-making competencies this programme
will serve you well.”
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10 reasons to study at the
University of Stellenbosch
Business School
1. #KeepLearning The global coronavirus pandemic has forced us to rethink
just about every aspect of our lives. How do we make sense of it all? How do we reskill
ourselves to ensure we are not left behind? USB’s programmes are particularly suited to
help you unlock the skills you need to navigate this next normal, reinvent your business
and build back better than before.

2. Study at a school with 3 international 				
accreditations USB was the first school from an African university to receive all
three international accreditations: AACSB, EQUIS and AMBA. The school is well ranked in
South Africa and Africa, and also globally.

3. Grow as a responsible leader

USB’s mission is to develop
responsible leaders who can help to bring about positive change and societal resilience.
Leadership development is part of the DNA of all our programmes – our MBA in particular.

4. Let the convenience of Blended Learning work
for you The Blended Learning format, in which most of our programmes are offered,
enables you to attend class on campus or remotely via an internet-linked laptop. This
means you will be able to immerse yourself in a premium learning experience from
wherever you are in the world. We have been investing in this technology since 2015 and
our lecturers are trained in the art of virtual facilitation and teaching.

5. Gain a global perspective USB is part of Stellenbosch University,
an international institution of distinction and the top research university in Africa. USB
has partnerships with business schools on all the continents and has a presence in
various African regions. Joint research, faculty members serving on international boards,
international memberships, joint conferences, and exchange opportunities contribute to
USB’s global perspective of business knowledge.

#KeepLearning
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6. Tap into our areas of expertise USB has become known for its
African-focused, but globally relevant, expertise in areas such as sustainable development,
futures research, development finance, ethics and corporate governance, responsible
leadership development, leadership coaching and emerging-country economics. The
quality of the lecturers on USB’s core courses has been rated as excellent by 89% of USB’s
alumni in a Financial Mail survey. USB has the highest average number of citations for
core faculty of any business school in South Africa and Africa. You can therefore trust us to
curate the learning content you need to succeed as a leader.

7. Use collaborative learning to your advantage
Our students come from different industry backgrounds, cultures and geographies. This
diversity enables them to learn from one another and to work with different perspectives.
Our alumni regularly cite collaborative learning as a highlight of their learning journey.

8. Benefit from the school’s business connections
Our close cooperation with industry ensures an academic offering aligned with the
needs of the world of work. Collaboration also leads to commissioned research, access to
employers’ recruitment platforms, and increased societal impact through initiatives such as
USB’s Small Business Academy, Lion’s Den and Consulting Club. We have local and global
business leaders on our Advisory Board.

9. Remain relevant through the business 			
knowledge we share We create business knowledge through our research
centres; the research undertaken by our faculty members, research fellows and students;
conferences; and academic and industry partnerships. We share our research on various
platforms – like our journals, USB Management Review and speaker events.

10. Join a school with strong social impact

At USB, social
impact is about creating hope for people and advancing change for a flourishing world.
This emanates from our teaching, learning and research as we strive to be responsible
leaders who work with others to enhance quality of life, create a spirit of generosity, and
work for a fair and just society.

7
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Overview of the MPhil in
Futures Studies
The two-year MPhil in Futures Studies equips you with high-level competencies to react meaningfully to
growing complexity in the organisational environment while taking into account the unique developmental
challenges facing Africa and South Africa. These challenges typically include health deficits, education deficits,
global participation and human security.
During the course of the programme, you will develop long-range decision-making competencies allowing
you to design to future you want for your organisation. This will include the ability to mitigate risks and make
the most of opportunities based on your ability to see in which way the world is growing.
This is the only programme of its kind presented on Master’s level in Africa, and one of only a few in the world.
If you are a strategist, managing director, CEO or a manager or specialist involved in strategic planning, the
MPhil in Futures Studies will give you a unique advantage in your industry. It will also benefit you if you want
to play a role in creating a better future for South Africa and for Africa.

For strategists, MDs,
CEOs, managers and
consultants involved in
strategic planning

Gain strategic foresight
to create the desired
future

Study while you work

Only MPhil in
Futures Studies
in Africa

Duration:
2 years

Gateway to PhD in
Futures Studies

#KeepLearning
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180

NQF level
credits
Format: Year 1 comprises 5 core modules delivered
in 25 weekly sessions (on campus or online). Year 2
comprises the research assignment
International accreditation
AACSB, EQUIS
Language of tuition:
English
Delivery of classes:
Classes are presented at the USB campus in the
Tyger Valley business district in Northern Cape
Town or via the high-tech classrooms where you
join the class via an internet-linked laptop in real
time and from anywhere in the world (blended
learning format).
Course material:
Comprehensive course outlines, text books and
journal articles

“
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Assessment:
Pass the prescribed assessments in all the modules
and submit a research assignment that is up to
standard. As a rule each module is assessed as
follows: Summative (50% of course grade) – a
three-hour examination. Formative (50% of course
grade) – an individual report in which the student
will demonstrate the application of the knowledge
gained in the module to a futures-related issue/
concern.
Information sessions:
USB hosts various online and/or on-campus
information sessions during the second half of
the year. This is where you can obtain first-hand
information on USB’s programmes and meet faculty
members, alumni and support staff.
See www.usb.ac.za/usb-events/ for dates and
booking details. Or send e-mail to
future@usb.ac.za or call +27 (0)21 918 4246.
Faculty:
Besides its full-time and part-time academic staff,
many of whom have distinguished themselves as
organisational leaders, USB welcomes international
academics and experts to lecture on its
postgraduate programmes. This gives you exposure
to academic learning and real-world experience
from across the globe. See USB’s faculty at
www.usb.ac.za/usb-people/.

This MPhil will provide you with a transformative learning experience
to find your way forward – particularly if you see your future self as a
strategist, long-range decision maker, manager or leader.”

#KeepLearning
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Discover the competencies
you will acquire
Make strategic decisions for the long term
This qualification will equip you as a decision maker
and strategic planner with the essential skills to make
strategic long-term decisions and deal with rapid and
complex changes both locally and internationally.

Develop creativity and professionalism in
Futures Studies
The development of creativity and professionalism in
Futures Studies is an important overall objective of
the programme. You will be encouraged to develop
your own models and practical applications, design
protocols and test these in a variety of environments.

Deal with change and complexity
You will learn how to respond to change and to make
the right decisions to thrive as a result of change.
You will also develop techniques and methods to
react meaningfully to the growing complexity in
the organisational environment and world affairs,
especially from an African perspective.

Create a desired future
Discover ways to bring about a more ideal future and
engage in meaningful, science-based conversations
about the future with like-minded people.

“

Become a professional futurist
The content of the programme is aligned with
the professional and intellectual skills required for
futurists. You will acquire consultation and facilitation
capabilities and skills in project management,
stakeholder analysis, environmental scanning,
managing the scenario process, designing a futures
project, systems simulation and strategic planning.
Your research assignment is regarded as the
culmination of your learning experience, offering you
the opportunity to apply the knowledge and abilities
you have acquired to a specific field of your choice.

Futures Studies will equip you with the skills to make the most of
opportunities while mitigating risks.”

#KeepLearning
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Who should apply?
Futures Studies serves the needs of individuals, groups, organisations and governments that wish to gain an
understanding of possible changes in their long-term future and to respond accordingly. This is particularly
important in the light of Africa’s and South Africa’s imperative to raise the quality of life. This, in turn, requires the
development of individuals and institutions with a holistic understanding of the social, ethical, political, technical
and economic forces shaping the future.
Therefore, the programme is aimed at, among others, strategic planners, managing directors, CEOs and those
involved in strategic planning over five to 20 years and longer. The programme is also aimed at anyone who
wants to play a role in creating a better future for South Africa and for Africa.

11
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Study while you work
Year 1: Do five core modules delivered via on-campus or online classes
The course content is presented through a series of lectures and workshops. This is where you can choose
between on-campus classes and online classes (subject to Covid-19 regulations). The weekly on-campus
classes (4 hours per session) are presented at the USB campus. The online classes, delivered synchronously
with the on-campus classes, can be followed via an internet-linked device from anywhere in the world.
Note: This programme’s blended learning format allows students to attend class either online (delivered
synchronously with the on-campus classes) or on campus in person. Detailed schedules are available on
USB’s website.

Year 2: Research assignment
Students need to complete a research assignment during their second year of enrolment.

More about blended learning: Attend class from anywhere in the world!
The blended learning format allows you to join the class in real time in one of two ways: online or on
campus. The online classes are delivered synchronously with the on-campus classes.
USB’s high-tech classrooms enable you to immerse yourself in a premium learning experience using an
internet-linked laptop from wherever you are in the world. We have been investing in this technology since
2015 and our lecturers are trained in the art of virtual teaching.
This virtual environment enables you to actively participate in classroom discussions – whether you are
logging in from an airport in Paris, a boardroom in Lagos, or your office at home.
Also see usb.ac.za/blended-learning/.

#KeepLearning
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Core modules
The programme comprises five modules and a research assignment.

Modules
Credits

Core outcomes

30

Methods of environmental scanning and stakeholder analysis;
Scenario development as a participative process; Applications
of futures research in strategic management and planning;
Normative methodologies; Creative thinking and innovativeness.

20

Foresight Research; Quantitative research techniques;
Qualitative research techniques; Application of systems thinking;
Multidisciplinary research applications in foresight development.

Demography

10

General introduction to demography; Mortality and migration;
Urbanisation and urban growth; Population composition and
growth; Effects of population on specific social aspects in
developed and developing countries; Influence of HIV/Aids on the
population; Population policy; Demographic surveys

Technology Futures

10

Enabling technologies; Technology trends; Management of
technology; International policies on Science and Technology

Applied Futures
Studies

30

The profession of futures research; Consulting practice and
procedures; Project management; Design of participation in
futures research and the application of its results in strategic
management and planning

Research
assignment

80

Module name

Scanning the
Environment

Quantitative and
Qualitative Futures
Studies Methods

Admission requirements
•
•

Academic qualifications: Postgraduate Diploma in Futures Studies, with an average of at least 65%.
Additional requirements: All modules must be passed for the degree to be conferred.

#KeepLearning

13

How to apply
Before you start
•
•

•
•

•
•

You will be able to complete the form in steps without losing information.
The online application form consists of various sections. In order to progress to the next section, all the
information in the current section must be completed and accepted by the information management
system.
The application process is the same for South African and international students.
International qualifications require a South African Qualifications Authority (SAQA) evaluation certificate
to evaluate your degree according to South African standards. USB’s International Affairs Office will
handle your credential evaluation free of charge. Please enquire at international@usb.ac.za.
It is best to use Google Chrome as web browser when completing your application.
Applicants can go back to their applications and check the status of their applications.

The application process
Go to www.usb.ac.za/apply-now/ and complete the online MPhil in Futures Studies application form by
completing each of the required sections.
You also need to upload the following supporting documentation:
•
•
•
•
•
•

“

Completed and signed application form
Certified copies of all academic records and degree/diploma certificates
Detailed CV
A copy of your ID (or passport for non-South African students)
A marriage certificate (where the applicant’s new surname does not match that on the degree
certificates)
Consent form to verify your qualifications (please download, complete and upload the form in order for
Managed Integrity Evaluation (Pty) Ltd to verify your qualification documents)

The MPhil provided me with the tools that gave me the power to not fear
the future but to see it as an opportunity to create something desirable.”
- MPhil in Futures Studies alumnus

#KeepLearning
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You can pay your application fee online.
•

Bank details:

		
		
		
		
		
		
		

•

Bank: Standard Bank
Type of account: cheque account
Account name: US Business School
Account number: 073003069
Branch name: Stellenbosch
Branch code: 050610
Beneficiary name: Stellenbosch University
SWIFT code: SBZAZAJJ

Enquiries about payments: Please send an e-mail to payments@usb.ac.za.

What happens next?
Your application can only be assessed by the selection panel if it is accompanied by your completed online application
form and all the supporting documents, and once your application fee has been paid. The outcome of the selection
process will be made known within 30 days or as soon as possible thereafter.

#KeepLearning
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Timetable
Timetables for 2022 will be made available on USB’s website once the dates become available. Please see
www.usb.ac.za/MPhil-in-Futures-Studies/ for details. Note that USB reserves the right to change dates of
the lecture schedule or subjects per term table. Students will be informed of any changes in good time.

Application deadlines
The application deadlines for this programme are published on USB’s website at www.usb.ac.za/MPhil-inFutures-Studies/.
Important:
• Deadlines for international students and RPL applicants: Note that application deadlines for foreign
applicants and Recognition of Prior Learning (RPL) applicants are earlier than those for South African
students.
• Study permits for international students at USB: Obtaining a study permit (study visa) from
the South African authorities can take up to 12 weeks from the date of being offered a place on a
programme at USB – hence the early application deadline for international students.
• Multiple-entry visas: Students from non-SADC African countries and other countries with visa
requirements who need to apply for study visas can obtain a letter from USB confirming the duration
of registration at USB. This will help students to obtain multiple-entry study visas in case of modular
studies.

“

Futures Studies is not about predicting the future, but rather about
understanding how various futures will unfold.”

#KeepLearning

Programme fees
The programme fees for 2022 are published on USB’s website once this information becomes available. See
www.usb.ac.za/MPhil-in-Futures-Studies/ for details.
The South African exchange rate favours international students.
Important:
• Payment of full programme fees for South African students: South African students can pay the full
programme fees upon registration or they can pay 75% of the annual fees by the end of May and the
balance of 25% by the end of September. Students can also spread their payment over two years. Fees
include tuition, assessment and e-textbooks.
• Payment of full programme fees for international students: International admitted students pay
50% of the annual fee as deposit. The remainder is due two weeks before commencement of the
programme. Students can also spread their fees over two years. Fees include tuition, assessment and
e-textbooks.
• Deposit: All students pay a deposit on acceptance of admission. South African students must pay a
set deposit on admittance. International admitted students pay 50% of the annual fee as deposit. The
deposit payable is non-refundable.
• Application fee: The application fee must accompany the application. The application fee is nonrefundable.
• Additional fees for international students: International students pay an International Registration
Fee (IRF) per academic year. Students from countries other than those in the Southern African
Development Community also pay an International Tuition Fee (ITF) (i.e. students from SADC countries
are exempt from the ITF).
• Fees for 2023: The fees for the second year of enrolment will be adjusted to make provision for annual
price increases.
• Study materials: Some core textbooks and other study material will be provided to students and the
cost thereof is included in the tuition fees. These books become the property of the student.
• Travel and accommodation: Students are responsible for their own travel and accommodation
arrangements and costs.
• Fee changes: USB reserves the right to change the fees at any time.

16
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Additional information for
international students
Study visa requirements for international students
All residential students who are non-South African citizens and are studying at USB require a study visa.
Prospective students should contact their nearest South African Mission (South African Embassy, Consulate or
High Commission), normally in their country of origin, to enquire about the requirements for study visas for
South Africa. Applicants are required to present themselves in person so that biometric data may be captured.
Students from West Africa and East Africa can also contact USB’s Office for West Africa, East Africa and Mauritius
(see contact details at the back of the brochure). All international students can contact the USB International
Office at international@usb.ac.za for assistance. All international students must hold a valid visa for their
intended activity prior to entering South Africa.

Notes on obtaining a study visa
•

•

•

•

Obtaining a study visa from the South African authorities takes approximately 12 to 16 weeks from the
date of application. However, some missions may process applications sooner. Sufficient time should be
allowed for study visa applications to be processed.
Your study visa application should include a copy of the letter offering a place on USB’s study
programme. This letter will be provided by USB’s Academic Administration once the application has
been approved. A place on the programme must be confirmed before a study visa application can
be considered by the South African Department of Home Affairs. Students should not proceed to
Stellenbosch University or USB without a valid study visa.
Although applicants are expected to determine exactly what they require to apply for a study visa,
they can expect to have to provide the following, among others: a police clearance certificate, proof
of medical insurance recognised in South Africa, a radiology report, proof of sufficient funds, and an
admission letter from USB. Your nearest South African Mission will be able to advise in this regard. The
onus falls on the student to make sure that he/she submits a complete application pack.
All documents should be certified and translated into English before submission (in order not to delay
the outcome of the application).

#KeepLearning
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Facilities, resources and services
•

•
•

•

•

Modern campus: Our lecture rooms are equipped with state-of-the-art technology which, among
others, enables remote students to attend lectures and speaker events from wherever they are in the
world. There are also various break-away rooms and communal spaces, a cafeteria (The Bell) with a
separate braai area, and a coffee shop (Space Bar).
ICT facilities: Interactive lecture rooms, free Wi-Fi, access to Microsoft 365, and extended support hours.
Library: The Stellenbosch University Bellville Park Campus Library (USBL) provides access to printed and
online local and international publications, books, journals and databases (including African Journal
Archive, Scopus, EBSCOhost, Gartner, Web of Science and Emerald). Our services include information
requests for master’s research assignments and PhD theses, academic literature requests, group and
individual training, LibGuides, LibChat, booking a seat service, current awareness for faculty, lending
service, and inter-library loan services. See library.sun.ac.za.
Career Leadership Office: This office will equip you with the know-how, connections and support
to lead your career with vision and purpose. We offer career counselling and coaching services, skills
and self-development support, personal development coaching, mentorship programmes, career
development sessions, learning events, psychometric assessments, skills gap exploration sessions, job
search support, and access to job opportunities.
Support services: Support to students is offered via touch points such as the Admissions Office,
Academic Administration, International Affairs Office and Alumni Relations Office.

19
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USB Alumni Association
A sense of belonging and access to lifelong learning and networking opportunities – these are some of the
advantages of becoming a member of USB’s Alumni Association when you graduate. We are extremely proud of
our more than 30 000 alumni who have excelled in managerial and leadership roles all over the world – many
of them at the highest level. Various channels are used to create ongoing conversations between USB and its
alumni, arrange opportunities for networking at regional level, offer access to continued learning and career
opportunities, and facilitate ways to give back to USB. Together, USB and its alumni create a powerful network
that contribute to the common good of society. See www.usb.ac.za/alumni.

#KeepLearning

Contact us
MPhil in Futures Studies
Telephone: +27 (0)21 918 4246 | future@usb.ac.za | www.usb.ac.za/MPhil-in-Futures-Studies
Carl Cronjé Drive, Bellville 7530, Cape Town, South Africa

Information sessions
Telephone: +27 (0)21 918 4246 | future@usb.ac.za | www.usb.ac.za/events

Selection tests
Telephone: +27 (0)21 918 4239 | future@usb.ac.za

USB Careers Office
Telephone: +27 (0)21 918 4187 | usb.Careers@usb.ac.za

International Affairs Office
Telephone: +27 (0)21 918 4196 | international@usb.ac.za

USB Alumni Office
Telephone: +27 (0)21 918 4212 | usbalumni@usb.ac.za

Office for West Africa, East Africa and Mauritius
Prospective students from can contact USB’s representative for assistance with applications, transcripts and visas:
Contact person: Marietjie van der Merwe
Telephone: +230 52 91 85 84
E-mail: marie@globalnatives.com

“

Acquire the ability to make strategic long-term decisions that contribute
to the creation of a desired future”

- Prof André Roux, Head: Futures Studies Programmes

20

21

#KeepLearning

Thando Qamarana reflects on the
MPhil in Futures Studies

As a managing director of a consulting firm, Thando
Qamarana was motivated to be part of a generation
that comes up with innovative ideas to address today’s
challenges. He applied for the MPhil in Futures Studies
because he believes continuous learning is a critical step
towards developing the skills to take the necessary action.
Read more about his journey here:

Thando Qamarana says it all “started with a feeling” when
he realised he wanted to pursue his Master’s degree. “I
felt that, as a generation, we were spectators in a game
we should’ve been playing in. Looking at how the post1994 project has been unfolding, with all the undesirable
headlines, it became abundantly clear to me that we
needed fresh ideas on how to make the required changes.
“The insistence by some African leaders for ‘African
solutions to African problems’ was somewhat a key
motivating factor for me as part of a generation to fill
what appeared to be an intellectual void,” he says.

Be the change
One of his career aspirations has always been to position
himself as a thought leader in strategy formulation and
organisational performance improvement. “Looking at the
key socio-economic and political challenges bedevilling
Africa, and being mindful of global challenges facing
humanity – such as climate change, cyber terrorism and
food deficits – there is a greater need for new ideas on
how to navigate these and leapfrog Africa’s development,”
he says. “My view is that our historical task has been laid
bare in front of us: We need to resolve the developmental
challenges facing Africa, and central to that is developing
our ability to take agency.”

#KeepLearning

He says that such a transformation starts with him as
an individual. “I have to be the change that I desire.”
That is why he enrolled for the MPhil in Futures Studies.
“Engaging in continuous learning and upskilling myself is
one of the priority actions I have outlined as a critical step
towards developing this ability to take agency. Secondly,
I’ve prioritised engaging in active work with like-minded
people who are also invested in fulfilling this need to
address the continent’s challenges,” he says.
Thando adds he has been part of several performance
optimisation interventions within the public sector (in
particular local government) that have failed to live up to
expectations. “Many established strategic management
truths seem not to hold in the public sector space due to
the complexity of the environment.
“Performance optimisation interventions are, in the
main, premised on the existence of a linear relationship
between key governing intra-organisational dynamics
and overall performance. Due to the evident lack of
results, increasingly I have grown uncomfortable with
this linear thinking, and I wanted to explore alternative
theories and ideas. From my limited knowledge at the
time (before engaging in the MPhil in Futures Studies)
it appeared that the programme offered interesting
approaches on how to develop deep insights and the
ability to design novel solutions,” he says.

#KeepLearning during a global pandemic
He says due to the size of his consulting firm, it was
initially a challenge to find a balance between his studies
and delivering on clients’ expectations. “I had to sacrifice
quite a lot in terms of cutting down on time spent
on extra-mural activities, and refocus this time on my
studies. What matters most really is commitment, being
clear on your why,” he says.
Thando says the degree prepared him for the turbulence
that would come with Covid-19. “The programme
infused me with a deep appreciation and acceptance of
uncertainty. Since I started with the programme, I have
interacted with resilience-building ideas from thought
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leaders such as Nicholas Taleb and Roberto Poli. So in a
way, when the pandemic hit, I was mentally ready for the
disturbance and I was able to make the requisite changes
quickly enough,” he says.
He believes continuous learning is important “in that it
separates one from complacency and overconfidence
because the more you learn, the more you realise how
little you know!”
A highlight for him was the robust class discussions. “The
quality of the facilitation of these discussions during
lectures, and being probed to generate your answers,
was for me the key take-away.” He was also able to
implement his newly acquired skills immediately in
his engagement with clients. “I am also in the process
of setting up a non-profit organisation called iBhunga
Labantu, a place where people can come together and
discuss their challenges.”
What’s next for him? “I would like to have, at the very
least, influenced one provincial government to prioritise
the development of anticipative capabilities.”
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