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THE CHALLENGE: Asavoung |j:r':':|} onal, how do | negotiate a better Sulr'_l]'}'. or a starti

salarv at a new il_] h?
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WHEN 1S THE BEST TIME TO BROACH THE SUBJECT WITH MY BOSS?

"

A good time would be after receiving a is will depend on your contract and 1t depends on how long vou've been with
favourable performance review, when o when you're having your perform- the company, what level you're on and the
promaotion is being offered, or when new ance appraised, in the absence of value you bri,ng to the L11'g'.1ni,sg,ti,un, Have
reaponsibilities are added toyvour position. performance appraisals, the best time 3 sense of the company and whether you
T :."l:l'.]‘rl! pegotiating a starting :-c,il&r}-, to broach the subject is when you've Ser '_-'ourbt‘ffgrowingv-'ithjl:. You need to
don't make the mistake of focusing only achieved some positive results, such be an entreprencur in the business and
an the size of the package - there may be as overachleving on the sales targets, look at how the business is I:JUi.]'Lg. 'I'i,m;ing
ather interests, such as long-term career The discu n can be based on key i:-cirn[mrl,:;lnl_.

prospectsor a berrer work-life balance, thar evident deliverables by the employee.

are more important in the long run.

{_} WHAT QUESTIONS CAN | EXPECT MY BOSS TO ASK AND HOW WILL HE JUDGE MY PERFORMANCE?
"

The golden rule is to prepare thoroughly  REITMESEEERE LI H RN ITR G FTERNET Expect the employver to ask what value
for the performance review. Try to antici performance over a peried of youve added tathe campany, from the day

pate what your boss will sav or might ask. maonths or a year, where, for example, you started to the time of your meeting, The
Don'tapproachthe performance discussion you show you've increased sales by employer will need to assess how giving you
as a contest of wills, but as an opportunity  [EESELE EE R TESETELAT LI AT araisewill affect other people inthe compa-
for the two of you to work rogether to find [T EREN T LT R-ETLRET] ny and what impact this increase will have

creative solutions to performance issues. understanding of what your long- o the company as a whaole.
term view |s with the cempany.

( p | KNOW WHAT MY SKILLS ARE WORTH IN THE MARKETPLACE -
_.{h HOW DO | ASK FOR WHAT | WANT WITHOUT HAVING TO SETTLE?
.i"LIvf'le_-.r:-u find an appropriate and g'.'m_'m'lh_.' The employee should bring research You need to Compare upplcs with ﬂpplcs.

accepted benchmark (inside or outsids the and evidence of remuneration Look at the company and see if there's room
organisation’ against which vou can evalu- packages that the market is prepared to carn that kind of salary in the business.
ate your rate of pay, taking into account to pay, and that the increase he or Bon't keep digging and forget to look upand
vour expertise, experience and gualifica- she is looking for is indeed market- check how the raise will affeet the profies of
tions. Then gather sufficient information related. | need the employee to the company. Younced to look at therisk o
Lo show vour boss that, measured against challenge me so we can both see stay in the company as well. [@E

the benchmark and given vour situation that he deserves an increase.

and circumstances, it would be fair for

vou 1o be rewarded at a higher rate, Your ONLINE BOMUS: I }I;_JISFI-‘E } \ :

boss needs to know that what yvou're 9
: NESTIYY MAN Mentorship is designed to help you on your path to su s with

asking for 15 in inewitha fairand sencrally : : ; : z G
i o " & ! high-profile busin eople and coaches who can provide learning opportunitias

aceepted atandard.

to achieve the succ ou dream of. Join now! Vislt www.destinyman.com.

ULH TOSELL

PATF



